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Engineering Consultation and Market Environment Analysis Based on Guangyi's Whole Process

LI Mingyang
Tianjin Guangyi Qianhe Construction Engineering Consulting Co., Ltd., Tianjin, 300182, China

Abstract: In recent years, with the increasing construction scale, difficulty, and investment amount in the field of construction
engineering in China, the demand side, i.e. the owner side, has also put forward more efficient and complete requirements for
engineering consulting enterprises. In the past, traditional engineering consulting enterprises provided fragmented and segmented
consulting services that were difficult to meet the demand side. Under this background, the state vigorously promotes the whole
Process engineering consulting, studies the organizational structure of domestic small and medium-sized engineering consulting
companies and other characteristics, analyzes the development status and existing problems of Tianjin Guangyi Engineering
Consulting Company by using SWOT analysis method, and puts forward suggestions on the optimization and improvement of the
organizational structure of Guangyi Company after the whole process engineering consulting business is carried out and under the

promotion of information technology.
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