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Abstract: With the continuous promotion of water conservancy engineering construction in China, the comprehensive productivity of
society has been significantly improved, making positive contributions to promoting social and economic development. Therefore, it is
necessary to strengthen the operation and management of water conservancy engineering, ensure its safety and stability, and avoid
major disasters and accidents. With the arrival of the new era, the traditional management mode of water conservancy projects can no
longer meet the current needs. Therefore, reform and innovation must be carried out to improve management efficiency. Based on this,

the article analyzes the problems in water conservancy project management and proposes relevant measures.
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