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Abstract: With the continuous development of construction engineering, engineering changes have become increasingly important in
construction project management. Engineering changes refer to any changes that occur during the construction process, including
changes in plans, designs, contracts, and materials. Engineering change management refers to the management and control of changes during
the construction process to ensure that engineering changes can be effectively identified, recorded, controlled, and implemented. The article
will discuss the importance of engineering change management in construction project management, the principles of engineering change

management, the steps of engineering change management, and how to effectively implement engineering change management.
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