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Management and Control of Engineering Cost in Construction Engineering Management
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Abstract: With the rapid development of the economy and the acceleration of urbanization, Chinese engineering and construction
industry has gained enormous development opportunities, and the number of construction projects is constantly increasing. At present
construction projects in China are becoming increasingly strong and demand is growing. In this situation, it is necessary to strengthen
the management and control of construction projects to ensure their smooth completion. By comprehensively grasping the engineering
cost, the overall quality of the project can be greatly improved, while also effectively reducing construction costs. Therefore, the
construction unit should strengthen the supervision of construction project costs to ensure process compliance and reduce potential
cost expenses. The following focuses on how to effectively control and supervise project costs during the construction project process,

develop more accurate engineering costs, and hope to promote the long-term stable growth of the project.
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