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Brief Analysis of Key Points and Measures for Cost Budget Control of Construction Projects

ZHANG Miao
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Abstract: With the rapid development of Chinese social economy, the construction industry has also ushered in unprecedented
development opportunities. In order to further improve the overall efficiency of construction projects, construction project
management personnel must analyze the key points of project cost budget control. Only by effectively controlling and managing the
engineering cost budget can construction enterprises gain an advantage in the fierce market competition. However, at present, there are
still many problems in the cost budget control of construction enterprises in China, which not only affects the economic benefits of
construction enterprises, but also has adverse effects on their long-term development. Therefore, the following will analyze the key points
and measures for controlling the cost budget of construction projects, with the aim of further improving the economic benefits and
comprehensive competitiveness of construction enterprises, and promoting the sustainable development of Chinese construction industry.
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