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Abstract: The informatization construction of engineering cost management is an important measure to improve the efficiency and
quality of engineering project management. However, there are still issues with data quality, system integration, and security privacy
during the construction process. The article discusses these issues and proposes solutions. Firstly, emphasize the principle of
combining informatization and standardization to ensure data consistency and comparability. Secondly, emphasis should be placed on
user participation and customization principles to meet user needs and improve system availability. Finally, emphasize the principles of
overall optimization and continuous improvement to enhance the level of engineering cost management. Through these principles, the
informatization construction of engineering cost management can better meet the needs, improve work efficiency and scientific

decision-making, and promote the modernization and intelligence of engineering project management.
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