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Brief Analysis of the Reasons and Control Measures for Construction Project Cost Exceeding Budget

JIA Yuxin
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Abstract: With the rapid growth of society and the increasing number of construction projects, the issue of construction project cost
exceeding budget is becoming increasingly prominent, which has had a negative impact on the construction and operation of
engineering projects. Therefore, adopting scientific and reasonable methods to do a good job in engineering cost budgeting can not
only reduce the waste of resources, but also ensure the smooth completion of the project, thereby obtaining the best economic benefits.
It is important to prepare for the development trend of construction projects through scientific and reasonable cost budget management,
avoid blind construction, and enhance the market competitiveness of construction enterprises. Therefore, this article delves into the
reasons for current construction project fraud exceeding budget, and formulates appropriate solutions to provide suggestions for future
construction projects.
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