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Abstract: With the development of social economy and the acceleration of urbanization construction, the construction and project
management of municipal engineering are gradually receiving widespread attention. For municipal engineering construction, it is
necessary to continuously strengthen the management of engineering projects to ensure the quality, cost, and cycle control
requirements of project construction, in order to achieve better project construction benefits. In municipal engineering management,
the application of project management theory can clarify the key points of engineering management, strengthen the management of
different stages of engineering projects, and comprehensively improve the level of engineering management. Based on this, a
comprehensive discussion was conducted on the application measures of project management theory in municipal engineering

management based on the construction needs of municipal engineering and the characteristics of relevant engineering construction.
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