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Construction Site Management and Optimization Measures for Construction Projects
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Abstract: Construction site management is an important link in ensuring the smooth progress and efficient quality of construction
projects. However, there are some problems in construction site management, such as inadequate safety management, unreasonable
resource allocation, and poor communication and coordination. In order to address these issues, innovative measures and methods are
needed. The article will explore three key points: strengthening safety culture, optimizing resource allocation, and strengthening
communication and coordination, in order to propose solutions and promote the continuous improvement and development of
construction site management in construction projects. By improving management practices, we can ensure the safety, efficiency, and
coordination of construction sites, thereby achieving the smooth delivery of high quality projects.
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