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Construction Engineering Quality Management Methods and Applications

LIU Chunli, SUN Shuaishuai
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Abstract: Quality management of construction projects is an important component of construction management and an important
guarantee for improving the overall quality of construction projects. The quality management of construction projects mainly involves
supervising, inspecting, and controlling the construction process to ensure that the quality of the project meets relevant regulatory
requirements and improves its functionality and lifespan. However, in the actual construction process of building projects, there are
certain quality issues due to various factors. Therefore, in order to ensure the overall quality of construction projects, effective
measures must be taken to control them. The following first introduces the concept, characteristics, principles, and objectives of
construction project quality management, and then analyzes the problems in current construction project quality management in China.

Finally, some effective methods and application measures for controlling construction project quality management are proposed.
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