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Discussion on Comprehensive Exploration of Common Problems and Countermeasures in
Construction Project Management
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Abstract: The article explores common problems in construction project management and proposes countermeasures. It mainly
involves issues related to quality, safety, progress, and cost in the process of construction project management. In terms of quality,
measures such as strict control during the design phase, strict quality control during the construction process, and quality acceptance
have been proposed. For safety, it is recommended to focus on prevention, strengthen construction safety training, and equip protective
equipment. In terms of progress, it is emphasized that the construction plan must be reasonable, coordinate various processes, and
adopt appropriate acceleration measures. Finally, in terms of cost, it is pointed out that precise cost control, reasonable control of
material procurement, and regular financial statement verification are necessary. The article aims to provide solutions to problems in
construction project management, improve the quality and efficiency of the construction project management process, and promote the

healthy development of the construction industry.
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