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Control and Management of Engineering Cost during the Construction Stage of Building Engineering

YU Fei
Qingdao City Construction Investment (Group) Co., Ltd., Qingdao, Shandong, 266000, China

Abstract: For a construction project, controlling and managing the cost of the project is very important, which directly affects the
overall economic benefits of all parties involved in the project construction. Through analysis of past construction projects, it was
found that project managers did not pay enough attention to project cost, or did not adopt effective measures to carry out project cost
management work, resulting in a very chaotic process of project cost management. This not only affected the construction progress of
the project, but also reduced the economic benefits obtained by the construction unit, which is not conducive to the good development
of the construction enterprise. Therefore, it is necessary to fully understand the current situation of construction project cost
management, be familiar with the relevant characteristics of construction project cost control management, and on the basis of
mastering these, study the cost control strategies in the construction stage of construction projects, effectively control the cost
management in the construction stage, ensure that the enterprise obtains higher economic benefits, and create a good brand image of

the enterprise.
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