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Research on the Problems and Countermeasures in Highway Construction Management

PENG Shuo
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Abstract: In recent years, with the rapid development of Chinese highway engineering industry, research on it has become more and
more in-depth. Highway engineering has a wide range of aspects, and also has characteristics such as long construction cycles, large
spatial spans, long survey routes, and a large construction volume. Most construction sites are located in the open air. Therefore,
highway engineering belongs to a complex and time-consuming construction process, which requires construction safety and proper
management during the highway construction process. This article focuses on analyzing effective management strategies based on
common problems in highway construction management, including rational allocation of construction resources, improvement of
quality management system, improvement of construction personnel's quality and literacy, management of the entire construction
process, formulation of guarantee systems, implementation of safety inspections, identification and control of hazards, and publicity
and education work, so as to provide reliable reference for highway construction management work.
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