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Abstract: With the development of Chinese market economy, the real estate industry has undergone rapid development. In recent
years, Chinese real estate industry has gradually entered a mature period. This requires construction units to strengthen their cost
management. In order to achieve the optimal cost control goal, the construction unit should fully understand the construction project
and actively adopt effective cost control strategies in the operation of the construction project, thereby reducing the operating costs of
the construction unit and providing reliable guarantees for improving the company's economic benefits. The article conducts in-depth
research and analysis on the cost control status in construction project management, and discusses in detail several problems in cost
control in construction project management. In response to specific problems, corresponding specific countermeasures are provided to

provide reference.
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