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Research on Engineering Cost Management and Cost Control of Construction Units

MA Xiaoyun
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Abstract: With the development of the social economy, the development scale and construction quality of construction units in China
have greatly improved. Engineering cost management and cost control are important tasks in the internal management of construction
units, which are of great significance for the future development of construction units. Construction units should clarify their
importance in engineering cost management and cost control. By analyzing the current problems in engineering cost management and
cost control of construction units, countermeasures are proposed to strengthen engineering cost management and cost control of
construction units, in order to improve the level of engineering cost management and improve the effectiveness of cost control.
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