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Analysis of Key Investment Control Points during the Bidding and Implementation Stages of
Hospital Projects
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Abstract: For hospital projects, the complex functions of building equipment and the abundance of specialized systems pose
challenges to the smooth construction of the project. After the approval of the budget estimate, higher requirements are placed on
investment control during the bidding and implementation stages of the project to ensure that the project budget settlement does not
exceed the budget estimate. The article aims to sort out the key investment control points and problems that arise during the bidding

and construction stages of the project, and propose relevant solutions to ensure the controllable investment of the project.
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