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Reasons and Control Measures for Construction Project Cost Exceeding Budget

DAI Yuxiao
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Abstract: The article elaborates on the reasons and control measures for cost overruns in construction projects. Firstly, insufficient
project research and planning, changes and additions to the scope of work, as well as unreasonable cost control and management, are
the main reasons for cost overruns. Secondly, strengthening project budget management, supply chain management, efficient project
change management, and contract management are key measures to control cost overruns. Through these measures, cost risks can be
reduced, resource utilization can be optimized, change management efficiency can be improved, and project benefits can be protected.
The construction project management team should actively take measures and continuously improve to ensure the economic feasibility

and successful delivery of the project.
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