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Analysis of Innovation Management Mode in Construction Management
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Abstract: The Innovation management model can improve efficiency, optimize resources, reduce risks and promote the development
of the construction industry to a higher level through technology application, cross-border cooperation, data driven and green buildings.
The key points of the Innovation management model are to introduce the construction engineering collaboration platform to achieve
multi-party collaboration, apply UAV technology to on-site monitoring, promote green building design and construction, and establish
a digital risk management system. These application measures will bring new opportunities and challenges to construction project
management, promoting sustainable development and achieving outstanding results. The construction industry should actively adopt

and explore these innovative models, continuously improve management level and promote industry development.
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