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Discussion on the Application of Refined Management in Construction Engineering Management
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Abstract: With the continuous development of Chinese economy and the acceleration of urbanization, the need for various types of
buildings is increasingly prominent. The quality of construction projects is limited by many aspects, and the management of
construction projects is the main content. At present, some construction enterprises are gradually adopting refined management
methods to manage construction projects in order to improve their management level and bring greater management benefits to the
enterprise, and have achieved good results in practice. Construction enterprises should pay high attention to the application of refined
management models to better leverage their value. Based on this, this article explores the application of refined management in

construction project management for reference.
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