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Abstract: In the management process of construction projects, the use of BIM technology can provide more assistance for engineering
construction management work. At present, Chinese construction industry has achieved rapid development, but in the actual
development process, there are many problems in the construction industry, such as a lack of sufficient understanding of BIM
technology by staff, insufficient scientific and reasonable use methods, etc., which seriously affect the efficiency and quality of
engineering management work. In this regard, construction enterprises should pay attention to the application of BIM technology,
improve the efficiency of BIM technology usage, and thereby enhance the effectiveness of construction project management. The
following is a brief introduction to BIM technology, analyzing its role and value in construction project management, and proposing

specific application strategies based on the current application status of BIM technology, aiming to provide reference for staff.
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