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Analysis of Construction Engineering Cost Management Based on the Whole Process
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Abstract: The application value of full process construction project cost management in construction engineering is relatively
prominent. Full process construction project cost management refers to the comprehensive and full process management and control of
cost throughout the entire lifecycle of construction engineering, from preliminary planning to completion acceptance, from design
stage to construction stage. In engineering construction, management personnel should focus on the principles, values, and methods of
construction cost management throughout the entire process. Through in-depth research and analysis, further enhance staff's
understanding of construction project cost management, thereby effectively improving the economic benefits and quality level of
engineering projects.
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