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Ways to Control the Cost of Construction Projects
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Abstract: The article explores the current situation and implementation points of controlling construction project costs. In terms of
technical application, real-time monitoring and accurate prediction are achieved through tools such as cost visualization and data
analysis. In terms of sustainability considerations, focus on energy-saving design and the application of green materials to reduce
long-term operating costs. In terms of cooperation and coordination, a collaborative contract model and strengthened communication
mechanism are adopted to achieve cooperation and collaboration among all parties involved in the project. In terms of supply chain
optimization, by optimizing supplier partnerships and precise material demand planning, procurement costs are reduced and delivery
efficiency is improved. These implementation points help to reduce risks, improve efficiency, and ensure that the project proceeds

smoothly according to budget and plan.
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