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Abstract: With the rapid advancement of urbanization in China, the scale of infrastructure and public service projects is gradually
expanding, and the number of construction projects is also constantly increasing, which helps to promote our socio-economic
development and further urbanization. However, in the construction process of many enterprises, there are certain problems in the
management of construction projects, leading to deviation in cost control of construction projects, resulting in significant differences
between the final cost and expected budget, which cannot effectively improve the economic benefits of construction enterprises. This
not only affects the economic benefits of construction enterprises, but also makes them lack competitiveness in the construction
industry market. Therefore, construction enterprises must recognize the situation, take effective measures to better grasp and control

the project cost, and formulate appropriate specifications and plans to achieve the best return on investment.
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