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Discussion on Cost Control during the Construction Stage of Building Engineering
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Abstract: The cost control of construction projects during the construction phase is a key task to ensure project quality and economic
benefits. The article explores the characteristics and measures of engineering cost control during the construction phase, focusing on
three aspects: phased control, risk identification and response, and quality and cost balance. Phase control emphasizes cost evaluation
and adjustment at different construction stages to ensure that project progress meets expectations. Risk identification and response
emphasize timely response to risks such as changes and market fluctuations to reduce uncertainty. The balance between quality and
cost emphasizes the importance of quality management and supervision to avoid additional costs caused by quality issues. These

measures collectively provide new ideas and methods for cost control during the construction phase of construction projects.
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