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Abstract: The project pre-settlement can provide reference for the project cost and the setting of economic indicators. The
high-quality project pre-settlement work can effectively reduce the overall cost of the project and improve the utilization efficiency of
funds. Secondly, effective management and control of project pre-settlement is consistent with the continuous optimization and
improvement of the current capital construction management system, and has created a good foundation for avoiding the problem of
out-of-control project cost.
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