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How to Strengthen the Management of Construction Technology in Building Engineering
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Abstract: The importance of construction technology management in construction projects is self-evident, as it has a profound impact
on the smooth progress of projects and the reputation of enterprises. However, this field faces a series of problems, including an
imperfect management system, low quality of management personnel, vague management objectives, lack of professional talents, and
insufficient effective supervision mechanisms. In order to strengthen the level of construction technology management, a series of
measures need to be taken, such as improving technical management, improving the quality of management personnel, clarifying goals
and tasks, optimizing management systems, and strengthening quality and safety requirements. These efforts will help ensure the

successful completion of the project and provide a solid foundation for the sustainable development of the enterprise.
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