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Analysis and Control Strategy of Reasons for Construction Project Cost Exceeding Budget

WANG Liqi
China Power Engineering Consulting Group New Energy Co., Ltd., Beijing, 100011, China

Abstract: Cost overruns in construction projects are a common problem in project management, which can have a negative impact on
project progress and financial condition. Therefore, it is of great significance to conduct in-depth analysis of the reasons for cost
overruns and develop corresponding control strategies. Studying the causes of construction project cost overruns aims to identify the
key factors causing budget overruns and take corresponding measures to reduce risks. By studying the causes of cost overruns, it can
help project managers and relevant practitioners better understand the factors that can easily lead to budget overruns in project
management, and take corresponding prevention and control measures. In addition, the study of control strategies for construction
project cost exceeding budget aims to provide effective guidance and decision-making basis for project management. By developing
scientific and standardized control strategies, project managers can help identify and solve potential cost overruns in a timely manner
during project implementation, ensuring the achievement of project economic benefits and budget control objectives. Therefore,
studying the causes and control strategies of construction project cost exceeding budget has important practical value and theoretical
significance, and is of great significance for improving project management level, reducing risks, and promoting sustainable
development of the construction industry.
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