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Problems and Countermeasures in Quality and Safety Management of Construction Projects
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Abstract: Quality and safety supervision and management of construction engineering is an important link in ensuring the quality and
safety of engineering construction. This article studies the quality and safety supervision and management of construction engineering
and summarizes its core content. Firstly, the article introduces the importance of quality and safety supervision and management in
construction projects, mainly including two aspects: quality supervision and management and safety supervision and management.
Secondly, the common problems in the quality and safety supervision and management of construction projects were studied, including
inadequate regulatory management systems, unreasonable organizational structures, excessive attention to construction progress, and
insufficient awareness of quality supervision. Then, the article proposes corresponding solutions, exploring in detail from two aspects:
quality supervision and safety supervision. It summarizes the research achievements and future development directions of construction
engineering quality and safety supervision management, and emphasizes its important role in promoting engineering quality and safety.
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