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Exploration on Innovation in the Management Model of Multinational Oil and Gas Long
Distance Pipeline Construction Projects
——Taking the Management Practice of the Niger-Benin Crude Oil Export Pipeline Project as
an Example

REN Xiaochun, DUAN Hongliang
Beijing Xingyou Engineering Project Management Co., Ltd., Beijing, 100083, China

Abstract: Due to political and commercial reasons, cross-border oil and gas long-distance pipeline construction projects have to adopt
a segmented construction and operation model. The article compares and analyzes the main project management models in the oil and
gas industry, and takes the management practice of the Niger-Benin crude oil export pipeline project as an example to explore the
innovation of a unified cross-border oil and gas long-distance pipeline construction project management model for the entire line, in
order to solve the problem of unified project design and main equipment throughout the line, ensure the overall control of construction
quality, progress, and investment, reduce project operational risks and reduce operating costs.

Keywords: innovation in project management mode; cross border pipelines; Niger-Benin crude oil export pipeline; unified

management of the entire line
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