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Analysis of the Reasons and Control Strategies for Construction Project Cost Exceeding Budget

SONG Lina, WANG Junmei
Liaoning Institute of Science and Engineering, Jinzhou, Liaoning, 121000, China

Abstract: Cost overruns in construction projects are a common problem with complex and diverse reasons. The purpose of this article
is to explore the main reasons for construction project cost exceeding budget and propose corresponding control strategies. The reasons
for construction project cost exceeding budget include design changes, incomplete planning and forecasting, lack of project
management and monitoring, price fluctuations, and human factors. Design changes are one of the most common reasons, and when
there is a change in the design scheme, it may lead to additional cost increases. Incomplete planning and forecasting are also important
reasons for exceeding budgets, including inaccurate estimates of material prices, labor costs, and market fluctuations. The cost overrun
of construction projects is a complex issue that requires comprehensive management and monitoring from the design stage to the
execution stage. By strengthening measures such as project management, risk management, contract management, and supply chain
management, construction project costs can be effectively controlled and budget goals can be achieved. Therefore, the article
comprehensively analyzes the significance of engineering cost budget control and the reasons for exceeding the budget, and explores
specific strategies for effectively controlling the problem of exceeding the budget.
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