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Abstract: With the development of Chinese economy and social progress, people have put forward higher requirements for the quality
of construction projects. As an important part of construction projects, improving the efficiency of civil construction while ensuring
quality is also the key to the development of construction projects. China is a populous country, and with the acceleration of
urbanization, construction site management work is also particularly important. At present, there are some problems in the
management of civil construction sites in China, and effective measures need to be taken to solve these problems. The article analyzes
the problems in the management of civil construction sites in Chinese construction projects, and puts forward several suggestions on
how to optimize the management of construction sites, in order to provide some help for the management of civil construction sites in
Chinese construction projects and promote the sustainable development of the construction industry in China.
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