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Key Points and Strategies for Cost Budget Control of Construction Projects

LI Xiaofeng
Nanjing Changsheng Engineering Project Management Co., Ltd., Nanjing, Jiangsu, 200000, China

Abstract: In the entire process of construction project management, engineering cost is an important factor that affects project
progress and quality. Its management and control can effectively control construction costs, reduce construction risks, and improve
construction efficiency. The foundation and prerequisite for improving the quality of engineering cost management is the effective control
of engineering cost budgeting. By scientifically and reasonably controlling the engineering cost budget, the funds invested in construction
can be optimized to the greatest extent, avoiding waste of funds, and on this basis, assisting construction enterprises in obtaining maximum
economic benefits. However, due to the numerous resources and contents involved in the construction process of the project, such as
technology, processes, building materials, etc., and being highly susceptible to various subjective and objective environmental factors, the
entire construction process is always in a dynamic state of change, and the control of project cost budget will also be affected to a certain
extent, resulting in problems such as exceeding the budget or unreasonable budget, which has a negative impact on the project benefits. On
the basis of a detailed analysis of the connotation of engineering cost and engineering cost budget, the article elucidates the role and
influencing factors of engineering budget, explores the key points of engineering cost budget control and optimization measures for quality
improvement, in order to provide beneficial references for the efficient development of subsequent work.
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