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Abstract: With the rapid development of the economy, Chinese construction industry has also made significant progress. As a
fundamental construction project in China, construction engineering involves multiple links in the construction process, each of which
affects cost investment. It is crucial to do a good job in cost management, so as to solve the problems in traditional cost management, a
full process cost management has been proposed. Based on this, this article first elaborates on the significance and common problems
of the entire process cost control in construction project management, and finally proposes the strategy of the entire process cost

control in construction project management, for reference only.
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