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Abstract: Construction project management and green building project management are currently topics of widespread concern in the
construction industry. Traditional construction project management places more emphasis on project planning, organization, control,
and coordination to ensure the quality, progress, and cost control of the project. The management of green building projects
emphasizes reducing the impact on the environment and improving energy efficiency during the construction process. This article
compares and analyzes the application importance and common problems of building engineering management and green building
engineering management. Research has shown that green building project management places more emphasis on sustainable
development and environmental protection, with a broader perspective and diverse considerations. In practice, the concept of green
building should be integrated into traditional construction project management to make it more comprehensive and comprehensive. At
the same time, it is necessary to strengthen the professional knowledge and skill development of construction project management
personnel to meet the needs of green buildings. Finally, this article proposes some suggestions to promote the development and
application of green building engineering management.

Keywords: construction project management; green building project management; management strategy

515

IR AR PN S O T TR R AE B ST b
2R PSSR« B A 200 W] RRS R I FR S AR A
BIRMSE R, SOEFRAOY MAT R . @R TR
(LT ST NE Ra NI i/ L VNI ee ot i S TR (T )
R S R U S gl Xt PR S ) R 2 s AR
FUL L AR TR A ORISR TR B S 4t
I LA B AT IR, SR AR ST M O B AN
MERFR. B, TATRA G850 TR B B A & A
TEAESS, WIETH R B A BN R
UESETT T o ARG AT PRIR AR % (0 5T TR 8 2 AR R
SAEN, BAEREIEAR R WREBT . MR E
WIS A .

1 BRI RERSRE@NTIEEEMNERM

ERTREEHEESROER TREHEAELSHLME

34

FUATI A B EE R S NI E. 25—, @ TREHYS
RO TR BRI A R . TRURAIASE R, 755
AR B, @ e vtk T AEE AR, AT
PAFEAERRS B AR BHIR AW FE, Il DB HEBORIA a5 5, ok
HAEAANIE — N EATHFFEER I . 5, SRR T
SR P ER T REBOR AL, 5 KPR 5 Hh /> BEJR 14
THAEANR S, L@ HAME . BIRERA . m Az i R
RGN, AT LA IV BERE, Jelsb X A% SE REUR (1
g, JIF B =R, =, SOER TR
FAE N TR DA A A B R G, JE L
FHRIEREETALE Y (VOO #HRL. #8048 R e 5]
NEYIET B AT DA IE — SRR fPd@ A i
M= NI, 5500, SRt SRR A B i i EAn
BBk, BT AT R BPIERAE A, SHEOEHE
HW51 77, st m il SE M ENHE, JF ok Aot

Copyright © 2023 by authors and Viser Technology Pte. Ltd.


http://qikan.cqvip.com/Qikan/Search/Index?key=C%3dTU71&from=Qikan_Article_Detail

HA TR S4B - 2023 455% 4591

Architecture Engineering and Management.2023, 5(9)

@" VISER

F kK WE R,

2 B IEEBSRERNITIEERE L0
T

2.1 BREZRENKERR

B LAEEHE SO RN TS EAELER e —
e WL, Hop 2 — Rz eI R . RS L
PR H RS R TR AT, B = AR E R F— 11
FRUEFIARTE . X SE0 T FHIX L &% E R R dE AR A R
AEZESE, HELUTERG— IR SRR k25— bl 13
AV AE Sl 2 2 R AR I B T 5 A [ e SR AR 1, %
& T BTN B AT EE MR — St . fERE e X, X35
T A B P 258 00 J 0 TP T A W T A AR AE B 2k B
A SO, X T RE S BU Z A A BRI HENL, T
NI4T AT R AR BRANZ IE, Bh = W s 5 it %,
ATIVEL G AR S TR AR 5 Je 5 [l f . RS AH DG 1
PRUERINTE, (EH 7R SZB AT I AT R s B i

2.2 FERFIEXIESM

ABRVE AP AE 2 R SR e R FUARMEROER R,
LEED. BREEAM. Green Star %, iXE¥puE FIAIE/K RLE
BOR VG ARG PR ER, ST AR X A E
FZ A R A 22 e 1, DRI AR AN [ ) T 37 A it H
e, AT AR I SR SRR A [R5 ORISR L. HL4k
RS KB Z AR AECE, B E . B, 8%
Ui, BURF. B RS, REFIZAE N T @ s i g
MR ZE S, Bl v REE S EL BRI, i
AR AT 5 B8 R R AR, XA 2 v T g S
BRI H S AR A R IR LUK Rl — B S AN
W ARFITIHTEPE R E, Bl BRI
BRI SR, IXFP PR R 2 SRR R SR B AR
USRS VA2 M2z . I, A e S
SRR ] ST TR H AR T REAETERDRIFI 4L

2.3 BERETEREHER

TE—S6T0 5 o, B TR ZBURAS, E2 W
S RUBHE BRIl TR B, 3% T R B B AR A U
FISCFEA R, 52200 H 18R B RO . AR
e, HARMER AR L RE AL R E L EMN. 5
AL, BB R TAESA R IRER, Hf HEawpia

Gk, XA (AR AT BE T B0 E B AR (1 ZALAT AL

EH TR — 2 AR A B, (B 7E SEPr Rk
H, Bz ARSI RAMAKRK TN, XAhES
FUEH TAEM RS AR KRB, W A T8 3 A
ff BB LA R

2.4 FEEREIRERE

GRS TR AR L — RGO E R
WRRE, X ATREHIEARFRZEHE, SRIEFRE .
Wit @HEANL EES T . plin, T2 AESEER

Copyright © 2023 by authors and Viser Technology Pte. Ltd.

ARk Z A S ERR T AR, ABATTRT REAS PRI R S U
Ak, CA AN E TR E A S e ] RS S o X T AT H
FUTE RT3 Ak R, 60 8 08 B A RE gl N
HE IR AR T BRI, AT TAT REBE DGR H & B AT AT,
T 2RISR o 0 SR = FH 5% RV v RN SR S 5
S (0 R U 1) S R 2 52 B PR TE SR = 20 R T
T, BFATILAR S 55 TR A 3 70 25 R IR L 5 Bk

3 MBI IIEEESREENIIEEEMNA
R FETE

3.1 SIANEMIEENG, TEBERR

SCH S AR TR B R % €0 R S LR EE A ELAAHE e
BRGNS BYLH e S R E R R —H, Y
I R IR AR FNEHE 0 T S5 RE R, ST M g 3 TR
R EFIRRIRIEAE, DU A B R U . T 2R
BN ATAS R AR AR, 6 SR TR A Skt @ N TR AT
WIVEAL, DA ORILTE G e 2R, HEMIEH LS. JEH
T B IS E TR N ABE R TR, S m A
SRR IRT B AR, B AR AT L 2% R B8 1R RE 0ok A RO
BEATEMSEER TR, 57, Miz@ErE 8t
EXE, (R B FIRIAE DGR R 7 Z IS B
TS HME, JLF B RIS A TR F NS (O 3 T AR
(IR JE , I I 51 TRV BN S (0 8 S T AREAR I
(I E AT, BRI A RSN SRR

3.2 I FEENIER, VISLRIFFE

T JCRENE AT SR E VPG bR« e R S
BUEPtFR#E, 46040 LEED A1 BREEAM #R#fE, LARIYE TS S4%
AR B BEANEE, @B . *MEEH
URZEN0 &7 T P AR A RN AR SR Vi £ o SR iR A W |
Bk, DAt nTFrak R AR SR . BEOS R A AT RE R AR
M, WE LR HRL . LED R B 28 48 R0 B A U5 4 7
ARG, PFICEIRERE, fREEREIERI AR, KA MK IUE
ARG KB RIS K S8 it 98/ 0 X b R KR R
A, SEIRTREEK BRIRAET B . IR, ZEEBNEREIR
BT« R R A AT [ USRI FH R g SRR, 8D ot B R
THFERNIRIR Y5 s, HE) SR SRR S 11 43 288 [N SR A AN 7 A
FIFH , F R PR IR D P it IR SR 500 o 3 75 I 4
BB S M EALE, P85 AT B LR A AT KR
SRR AN RN o X L il 1) S, T ARt e
U S RO, BRI AN A EE 0 F T e, S B ]
R TR

3.3 BUERIIEEIE, BLRERHE

O A A R ER 4 €0 i AR N B e
Z— R AR A R R . 25—, BRI
SE NPT HE AR AR R A SRS A AR 1, B A T2 =
GAFABTER, M LRI RRRE AT it i AN
Weo 25—, BRI E S AL, AREE T

35



@" VISER

HR TR S P - 2023 555% 591

Architecture Engineering and Management.2023, 5(9)

Rilo AR TR AR A 2, R R RIS
TR A =, YRR R 0 A R v 7 KUK
1) 7 7 PR 7 T4 AT T S DA R S A i 0
TR R, RN R LI 1 2 A BRI R
RS2z AT, SR BB i, AR AR A A
{224, 5500, R @R TR ARG EENTE,
R TR AR B, BRI IR IS, I ont 2
LT RRIBVEAT NI WS I J B, R IAT
Uelp i S TR RF A A IE S5 430 . S5, SR AAX
FURE SR 26 77 5 i SR 1, 8 1 B W B A 3L
i, IR IE I R, 5 B ) i

3.4 BEFEEEER, FTEHAFR

RTHLX — H bR, EEITR & LRI S5 3,
SR ML R0 45 (0 R A A R AR P A A R, 1
SR N, FER SR RMRIN B, R R AL
PRI 452 2 TR A U R U I A, 1 B A R P ik
RS FE IR R0, TR Y B AR A A
IEAIEHGEEL. LED BRI R, BREALIE S R 4%, b
BEACRERE I EARALRE USRI 8 o SRR 7T A A
SRR TR XA HEWT RG], B2
T, SRR ISR, It 5 A KRR A
&, IR AR R GE . /KBS R4S, S BRI F R B
ARG, TR . ST LA ST R 425 iR AL
BRGE, F AN b B A TR RS RS, (it
BRDIEERFRIF o IR e S0 H i S BRIAGE, # R
HAFEHIFRERAER, SRR 5 4 B I
X S, T LR R A R U TR AT,
XIS FERER R 500, B TR S ST 2

3.5 WBHETIRLEIR, HrRLmnkE

FRFTA Mol A R BE B 2 R A, 3
e T I 22 A T L B VR B AR SR AL BEAE , 32 e
TN BB 22 4 B RN LR 8 77, I 574 4 22 4 AT 41
B 2% N R E Bt 2 A rh R SRR S0 4%, s 2k
PAGTRER, W2 F TR AT . 5N
A 1 22 4 W B B, 03 U ) B R AR R R
224 KR ARTIEHE ¥ 4 LR 22 8 4745, MG T
A% R A S R, % it e 2 o AT B AR AE 1 2 4 R
HOIEAT ATHIEAG, SRIDUH LA 1 b, a0 AN AR
B2 SRR AR 22 A M, A RO R AT I 22 4 R
Wy o VBN BIEAT 22 AR BEADVEAS , R IR ETBE ) %2
Y 1 A 0 M2 A N N A B =S T L 1 WP
Sp2 TR R, BT 2 A MR, SN 4
A4 S0 L 22 A R B 20, (2 SRt , 3255
BEATAL IR 22 27K o J5 S5 308 IR B A AR S5 25 5 2
ST e AR, R 2RI RAT N, SRR 2 4
AL AN BT 22 425

36

3.6 MeE LREEE, EKFERE

8 FEHAT A B R A B R, B R R A
PRSI SRR, Bt L AR TR AN R E 45 & E
BOR . s I R SR, s e WA
A FEA IS5 T7 20, R ORARHE SR L i T2 A0 Lo &
FrawrtEsk. RSN TREEAM K&, W
BIM (Building Information Modeling) A, Fo#faill
PR, B vt 5 s A0 A AR BE T, R aE M
N G B R AN BERT I, $ v FL Xt it 5 = A A
PR, B0 )8R DURAR P RE T . BEBE 1% RROLT I B R
PRE, AR S A AR E R R SR, DR sy
(AT A A FE 75 iy o R B 2 ST e SRR AR IR LRI, 5
BV E DI IEA RFHATRAS B AIRTR, EKHAE
P i AR I 384T, 35 3 51 NS L R SR
ARICKE, SEBATH AV TR FI I A3 Hr, R R B
R Ak PR R, PR P R

4 5E

AN T EEESSOEN TRSEL LS ERIT L
AT 2R A E BT o AE R SRAT AN BB SR RpEE K
BMERT, So@f TRESHMEZEEHENE, il
AEEFEAM R R ATRE G AR A = IR A i, Sk
0 ] DA B AR BEUR AV FE, 93D BRI e A
IR ARG . SR, 7ESEEH, @B TREEHEaad
PULREE BTG — Lo PR, BIanHE ARG oA 2 i Al
WAINAT ST TH - N T BB S BRI R R, T4
TR FRLEE, BFRTAA, FERNRG REBUT .
RS ARNIS . AR, B TREEESRE
B TR R AR S B A, HESERAA Tl A) B AT Rpst
MR TT IR K o AT S AWRE SR BT, RZH
IEARFNT i, PRSI, ki, MR H AR,

(&% 3zik]

(M I#E BATIEREHE SR eEATREEEMI.
VLT # A, 2022 (11) : 392-393
2]zAh BRAIREEEZ6BATIREENF T
o [ 4 R AR 215, 2022 (12) - 81-83.
Bleg kY SeAATIREEFENFAGHARBEE
M LT]. M %, 2021 (10) : 125-126
Ml & eZAITREEERFAR I E
4,2021(18) : 147-148.
(Glk 4% SeZATREEXBERF T 25
J&HL T, 2020 (5) - 103.
BIRZA SeERAIREEFFELANEAL N RFR
[D]. AT : #7 L Tk K %, 2019.
EZE A BR/NRL (1993.8—), B, WFEHIFH A,
ALK E L Bk, Y w A N TR R X A S IR
R, B R, WRIRAR,

Copyright © 2023 by authors and Viser Technology Pte. Ltd.



