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Brief Discussion on the Whole Process Management of Cost in Refining and Chemical Engineering

ZHANG Liang
Engineering Cost Department of Urumqi Petrochemical Company, Urumgi, Xinjiang, 830019, China

Abstract: The full process management of oil refining and chemical engineering cost refers to the comprehensive and systematic
management and control of cost throughout the entire lifecycle of oil refining and chemical engineering projects. Not only can it
reduce unnecessary waste of funds, but it also helps to significantly improve the comprehensive benefits of refining and chemical
engineering. Therefore, management personnel should clarify their own work priorities, select appropriate cost management plans for
the entire process of refining and chemical engineering based on the characteristics of the project, and cooperate with scientific
supervision to quickly respond to the problems arising from it, so that the cost management of refining and chemical engineering

throughout the process can have strong professionalism.
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