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Discussion on the Influencing Factors of Construction Project Cost and the Countermeasures
to Reduce Project Cost
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Abstract: In recent years, with the development of technology, the construction industry has achieved rapid development, and market
competition in the construction industry has become increasingly fierce. Relevant construction engineering enterprises need to
strengthen scientific management of engineering costs, in order to continuously enhance their competitiveness in the market and create
more economic benefits for enterprises. This article analyzes the factors that affect the cost of construction projects, explores effective
strategies to reduce construction project costs, and aims to provide assistance for related work and promote the high-quality and

healthy development of the construction industry.
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