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Exploration on Project Subcontracting Bidding Management under EPC General Contracting
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Abstract: Under the EPC (Engineering Procurement and Construction) general contracting mode, the management of subcontracting
bidding for projects is an important link. However, there are various problems in current bidding management, so it is necessary to
have a strong sense of reflection, carefully analyze the causes of bidding contradictions according to the actual situation, implement
refined work principles, make bidding management work more scientific, obtain expected economic benefits, and promote the smooth

construction of projects.
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