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Abstract: The construction cost of building an engineering project is directly related to the economic benefits of the entire project.
However, the effective control of the construction project cost is very complicated. It involves a lot of links and is affected by many
factors and restrictions. During the entire construction process of the entire project, construction costs are involved in the overall
construction phase. Therefore, only by first understanding the entire construction cost of the entire project construction, grasping the
key construction nodes, and then developing a series of effective management measures to control the construction project cost, the
construction company can form an effective construction cost management system. The article focuses on the key management links of
several engineering cost, analyzes and explains the effective management of construction costs in the construction and construction
projects.
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