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Exploring Effective Strategies for Construction Project Management and Construction Quality
Control
ZHANG Long
China Power Construction Ecological Environment Group Co., Ltd., Shenzhen, Guangdong, 518102, China

Abstract: In the process of project construction, engineering management and quality control work have an important impact on the
overall project. Due to the many links involved in the construction process of the construction project, it will be affected by different
factors. Therefore, effective measures should be taken to improve the project management and quality control, and then promote the
development of construction enterprises.
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