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Talking about the Project Management of Real Estate Company
WU Zejun
Hengdafang Poverty Alleviation Management Co., Ltd., Yinchuan, Ningxia, 751300, China

Abstract: Nowaday, in many countries and regions in the world, the rapid development of the real estate industry has made
outstanding contributions to the change of the city's appearance. As a necessity of life, the consumption of the house has become the
main pillar of economic prosperity. It promotes the development of social productivity and provides a basic place for people's living
and social activities. Real estate development projects involve many factors such as land, environmental protection, capital, technology,
etc. It is a very complex systematic project with a long construction period. In addition, the construction of the entire real estate project
is usually divided into the initial project decision. Phase, project design and development phase and project construction and
construction phase. Only by ensuring that the links of construction projects are closely linked and fully coordinated, the construction of
construction projects can be completed efficiently and with high quality, and achieve high economic benefits as well as social and
environmental benefits. As the main body of management, the real estate project developer is the leader and responsible party of the
whole decision-making process of project design, construction and completion delivery, and is responsible for the whole process of
construction and the construction project.
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