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Abstract: Since the construction of “safe construction site” in the transportation industry in 2012, especially the pilot of “quality
engineering” has been implemented in recent years, the new construction management concept has gradually applied. The old highway
management concept is obviously unable to meet the current The actual needs of the construction work. This article mainly focuses on
the in-depth analysis and research on the civil engineering project management of the Yuanman Expressway in Yunnan, and hopes to
contribute to the healthy and stable development of the construction management of expressway civil engineering projects.
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