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Transformation Strategy of Construction Engineering Cost Management in the Digital Era
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Abstract: Against the backdrop of rapid technological progress, construction project cost management is facing various opportunities
and trials brought about by the digital era. Currently, we have deeply explored the practical application and far-reaching impact of
digital technologies such as BIM, cloud computing, big data, and artificial intelligence in cost management. In order to better respond
to the changes of this era, various transformation strategies have been specifically studied, including but not limited to talent
cultivation, unified integration of data, and deep cooperation across departments. The goal of the article is to provide a clear direction

for the construction industry to help it more efficiently and accurately manage costs in this digital wave.
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