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Abstract: Based on the importance of improving the quality of civil engineering construction project management, this study proposes
a civil engineering construction project management path from five links and ten dimensions. At the same time, it proposes guarantee
measures to ensure the quality of construction management from five perspectives: construction plan, technical disclosure,
construction materials, quality standards, and safety management. On the one hand, | hope to enrich the research results in this field,
and on the other hand, I also hope to strengthen the management ability of civil engineering construction personnel and help civil

engineering construction units improve construction quality.
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