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Application and Development Analysis of Innovative Models in Engineering Management
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Abstract: Traditional engineering management methods are somewhat limited in the face of rapid changes and new challenges.
Research and application of innovative models in engineering management have become crucial. Introducing innovative models not
only improves project efficiency and quality, reduces costs, but also enhances organizational competitiveness. Thoroughly studying the
important value of innovation in engineering management, analyzing the unique characteristics of various innovation models, and
formulating practical and feasible strategies to meet the constantly emerging innovation challenges in the field of engineering

management, providing clear guidance and inspiration for practical operations.
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