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Abstract: This article aims to explore the construction issues of waste incineration plants, with research mainly focusing on site
selection, design, construction, and operation management. Firstly, site selection needs to consider factors such as surrounding
environment, population density, and transportation conditions, while ensuring the rationality and scientificity of the site selection.
Secondly, during the design phase, attention needs to be paid to environmental protection, safety, and process flow to ensure that the
incineration plant can operate efficiently, safely, and environmentally friendly. During the construction process, it is necessary to
strictly control the quality, progress, and cost to ensure the smooth progress of the construction. Finally, in terms of operational
management, it is necessary to establish a sound operational management system, including personnel training, equipment

maintenance, waste disposal, etc., in order to improve operational efficiency and management level.
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