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Application of BIM in Lean Cost Management of Engineering General Contracting Projects

LI Yang
Xinjiang Production and Construction Corps Urban Construction Group Co., Ltd., Urumgi, Xinjiang, 830000, China

Abstract: Building Information Modeling (BIM) as an integrated digital tool, it is gradually becoming a key technology for improving
project management efficiency, reducing costs, and improving project quality. This article explores the application of BIM in
engineering general contracting projects, with special attention to its role in lean cost management, information sharing and
collaboration, risk management and decision support, and other aspects. Through systematic analysis and discussion, it will be
revealed how BIM technology provides innovative solutions for the successful implementation of engineering general contracting

projects, reduces additional cost risks, and improves overall project efficiency.
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