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Brief Analysis of Cost Management in General Contracting Engineering Projects

ZHANG Chi
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Abstract: The traditional subcontracting model has problems of information asymmetry and high communication costs in project
management, while the engineering general contracting model attempts to solve these problems by integrating design, construction,
procurement and other links. In recent years, many engineering projects have adopted the general contracting model, which has
achieved significant results in the industry due to its good synergy and highly integrated management methods. A deep understanding
of various aspects of the general contracting model is of positive significance for improving the level of engineering project

management, reducing costs, and improving efficiency.
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