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Research on the Application of Engineering Budget in Cost Control of Construction Projects

LIAO Jingmei
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Abstract: With the development and internationalization of China's market economy, the construction industry is facing increasingly
severe economic and market competition challenges. This requires project managers to re-examine their business strategies and
financial management methods. In this context, engineering budgeting and cost control strategies are particularly crucial because they
directly affect the economic benefits of projects. The article delves into the core position and decisive role of engineering budgeting in
construction cost control, emphasizing its crucial role in resource allocation, cost, and risk management. It also provides a series of
modern strategies and suggestions for construction managers, aiming to improve budget efficiency, solve cost problems, and utilize

technical tools to achieve project optimization.
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