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Discussion on Management of Large-scale Refining and Chemical Construction Projects
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Abstract: In recent years, large-scale refining and chemical construction projects have been continuously developing, gradually
forming various development models. In different development models, the roles played by the construction party, design party, and
supervision party are also different, each with its own advantages and disadvantages. The article lists the main management modes in
current refining and chemical construction projects, their construction characteristics and engineering advantages and disadvantages,
and analyzes the relevant problems in the management of large-scale refining and chemical construction projects. Based on these
problems, improvement suggestions are proposed for construction projects. Furthermore, it promotes the effective management of
large-scale refining and chemical construction projects, ensuring the operational quality and work efficiency of the projects, and

ultimately achieving better project completion.
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