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Common Problems and Optimization Suggestions in Civil Engineering Management in the
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Abstract: With the rapid development of modernization construction, civil engineering has played a crucial role in social and
economic development. Civil engineering management is a very important work, but in the new era, it still faces many common
problems, such as project schedule delays, cost overruns, quality issues, etc. This article analyzes these issues and proposes some
optimization suggestions to improve the efficiency and quality of civil engineering management. At the same time, it can also provide

some reference for relevant personnel.
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